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POLICY: 
The Howard County Department of Fire and Rescue Services ("DFRS") has established a 
standard method for addressing the pregnancy of DFRS personnel. 
 
1 DEFINITIONS: 

1.1 Full Performance Assignment: A work assignment which requires the employee to 
perform all duties and training required of a firefighter employed by DFRS. 

 
1.2 Modified Duty Assignment: A work assignment which generally requires the 

employee to perform sedentary work in an office setting. 
 

1.3 SCBA: Self Contained Breathing Apparatus 
 
2 GENERAL 
 

2.1 When an employee of DFRS learns or reasonably believes that she is pregnant, she 
shall immediately notify her immediate supervisor.  The employee's supervisor shall, 
in any event, be notified no later than the employee's first scheduled work day 
following the date when the employee's pregnancy has been verified by her 
physician. 

 
2.2 The immediate supervisor shall conduct a counseling session to initiate the process 

established within this policy.  The counseling session shall include the following: 
 

2.2.1 An explanation of the many hazards presented for pregnant employees 
performing fire and rescue service activities in a full performance assignment. 
(Refer to Attachment A, "Pregnancy Information and Acknowledgment 
Form", for information on some of the hazards of firefighting during 
pregnancy and to FEMA's "Handbook on Women in Firefighting".) 

2.2.2 After receiving an explanation of these potential hazards, a pregnant 
employee must make a decision to remain in a full performance assignment, 
or to request a modified duty assignment. 

2.2.3 If a pregnant employee chooses to remain in a full performance assignment: 
2.2.3.1 The pregnant employee must read this policy with all attachments and 
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FEMA's "Handbook on Women in Firefighting", and must read and sign 
the "Pregnancy Information and Acknowledgment Form". 

2.2.3.2 The "Information to Physician Form" (Attachment B) and the "Physician's 
Work Status Recommendation Form" (Attachment C) shall be given to the 
employee.  The employee shall be advised that the "Physician's Work 
Status Recommendation Form" must be completed and signed by her 
physician, and returned within nine (9) days or three (3) shifts.  If the 
completed form is not received by the conclusion of the third shift, along 
with the physician's recommendation for a work assignment status, the 
employee will be placed in a modified duty assignment until the form is 
received. 

2.2.3.3 A pregnant employee shall request and be given a Physician Work 
Directive form to be completed by her physician after each appointment 
which the employee has with her physician.  If six (6) or more weeks pass 
without an updated "Physician Work Status Recommendation Form" 
being provided by the employee, the employee will be placed in a 
modified duty assignment until the form is received. 

2.2.4 Requests for a modified duty assignment shall be made in accordance with 
DFRS Policy. 

2.2.5 The employee's immediate supervisor shall prepare a written memorandum 
summarizing the matters discussed at the counseling session conducted.  The 
memorandum shall be signed by all persons in attendance, and forwarded to 
headquarters for inclusion in the pregnant employee's personnel file. 

 
3 OPERATIONAL CONSIDERATIONS 
 

3.1 Employees in a full performance assignment are expected to be able to work at the 
full performance level at all times, and must have the ability to lift, carry, climb, and 
participate in all of the many strenuous activities which are required in making 
emergency calls, as well as in training exercises. 

 
3.2 Employees in a full performance assignment must be able to don protective clothing, 

including a turnout coat, pants, boots, helmet, gloves and SCBA. 
 

3.3 Employees in a full performance assignment shall participate in the Firefighter 
Readiness Test if scheduled during the regular annual cycle. 

 
3.4 At any point where the immediate supervisor has documented or received 

documentation concerning an employee's failure to adequately perform, the 
supervisor shall notify the Battalion Chief and request a review of the employee's 
operational status.  If necessary, an employee will be scheduled for a fitness for duty 
evaluation. 
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3.5 Employees who have been evaluated and determined to be unable to perform in a full 

performance assignment due to their pregnancy shall be placed off duty or in a 
modified duty assignment. 

 
4 VOLUNTEER PERSONNEL 
 

4.1 County Volunteers 
 

4.1.1 All conditions of this policy shall apply to County Volunteer personnel and 
shall be administered accordingly with the following exceptions: 

 
4.1.1.1 The County Volunteer shall be granted a leave of absence from her 

responsibilities to earn LOSAP points as outlined in the County Volunteer 
Program Requirements.  The length of the leave of absence may include 
the entire duration of the pregnancy and up to four months after the 
delivery of the child.  A request for leave of absence from LOSAP 
requirements shall be submitted to the B shift Battalion Chief through her 
assigned Lieutenant. 

4.1.1.2 County Volunteer personnel may continue to participate in non-
operational activities provided these activities are within the restrictions 
outlined on the Physician=s Work Status Form. 

 
 
 
 
  

Approved: 
 
 
 
Joseph A. Herr 
Fire Chief 
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ATTACHMENT A
 
 
 
 PREGNANCY INFORMATION AND ACKNOWLEDGMENT FORM 
 
TO THE PREGNANT FIREFIGHTER: 
 

Firefighters employed by DFRS perform physically demanding work, under very difficult 
conditions, and may be required to work at or near maximal heart rates for extended periods of 
time.  A firefighter's work, moreover, is usually performed in heavy protective equipment, 
typically weighing in excess of 40 pounds, and may be performed in adverse weather and 
environmental conditions.  For example, firefighters are exposed to extreme and rapidly 
fluctuating temperature conditions, and to toxic substances including carbon monoxide, carbon 
dioxide, hydrogen cyanide, acrolein, hydrogen chloride, nitrogen dioxide, sulphur dioxide, 
benzene, and a myriad of harmful substances produced by burning plastics.  Likewise, 
firefighters may be exposed to biological and radiation hazards.  In addition, firefighters are 
generally scheduled to work 24 hour shifts, are stationed at scattered locations throughout the 
County, are assigned in strengths necessary to meet operational requirements established by 
DFRS, and must be physically able to perform their duties at any random moment during their 
assigned shift. 
 

According to the Federal Emergency Management Agency's "Handbook on Women in 
Firefighting", these demanding duties create special risks for pregnant women and their fetuses.  
For example, fetal hemoglobin has a higher affinity for carbon monoxide than does the mother's 
hemoglobin.  As a result, carbon monoxide exposures which are common at fires and produce 
only moderate symptoms in firefighters can be fatal to a fetus.  Similarly, because high levels of 
maternal heat have been linked to neural defects in the babies of an exposed mother, firefighting 
operations pose a risk to the fetus.  Even when a firefighter is not operating in high heat 
conditions, the insulating properties of a firefighter's turnout gear, which includes a turnout coat, 
pants, boots, helmet, gloves, and self-contained breathing apparatus can significantly increase 
body temperatures. 
 

Because the physically demanding duties of a firefighter pose special risks for pregnant 
firefighters and their fetuses, DFRS recommends and will, to the degree that restricted duty 
opportunities exist, place pregnant firefighters in a modified duty assignment upon request.  
Nevertheless, as long as pregnant employees are physically able to perform all duties required of 
DFRS firefighters, pregnant employees may remain in a full duty status.  In order to remain in a 
full duty status, however, a pregnant employee must sign the acknowledgment set forth below 
and must comply with the requirements of the DFRS Pregnancy Policy. 
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ACKNOWLEDGMENT: 
 

I, _______________________, have advised DFRS that I am pregnant, and that I wish to 
remain in a full performance assignment in which I will be expected to perform all functions 
required of a DFRS firefighter. 
 

I understand that firefighters employed by DFRS perform physically demanding work 
under very difficult conditions and that the demanding duties of a DFRS firefighter create special 
risks for pregnant women and their fetuses. 
 

I understand that certain adverse consequences may result from my performance of 
firefighting functions in a full performance status, which consequences may include brain 
damage or death to my fetus. 
 

I have been given an opportunity to discuss my duties as a firefighter and my pregnancy 
with my physician and to discuss with him/her the risks and hazards associated with my 
employment in a full performance assignment.  I believe that I have sufficient information to 
make this decision and to sign this acknowledgment form. 
 

I certify that the DFRS Pregnancy Policy, the attachments thereto, the Federal Emergency 
Management Agency's "Handbook on Women in Firefighting" and the contents of this form have 
been fully explained to me, that I have read the referenced materials or have had the materials 
read to me, and that I understand the contents of each. 
 

I further understand and acknowledge that while I voluntarily and knowingly have 
decided to continue in a full performance assignment as a firefighter, I may request a modified-
duty assignment at any time during the course of my pregnancy. 
 
 
 
Date: ___________________   ____________________________ 

[employee signature]   
      ____________________________ 

[supervisor signature] 
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ATTACHMENT B
 
 
 INFORMATION FOR PHYSICIANS OF PREGNANT FIREFIGHTERS 
 
 

DATE:____________ 
 

 
Dear _______________________________: 
 

I write on behalf of the Howard County Department of Fire and Rescue Services 
("DFRS").  __________________________________ is employed by DFRS as a firefighter and 
has informed us that she is pregnant.  We write this letter to seek your assistance in making 
decisions regarding your patient's (our employee's) work status and duty assignment.  We ask 
that you use the attached form in recommending the work status which you feel is appropriate for 
your patient. 
 

Firefighters employed by DFRS perform physically demanding work, under very difficult 
conditions, and may be required to work at or near maximal heart rates for extended periods of 
time.  A firefighter's work, moreover, is usually performed in heavy protective equipment, 
typically weighing in excess of 40 pounds, and may be performed in adverse weather and 
environmental conditions.  For example, firefighters are exposed to extreme and rapidly 
fluctuating temperature conditions, and to toxic substances including carbon monoxide, carbon 
dioxide, hydrogen cyanide, acrolein, hydrogen chloride, nitrogen dioxide, sulphur dioxide, 
benzene, and a myriad of harmful substances produced by burning plastics.  Likewise, County 
firefighters may be exposed to biological and radiation hazards.  In addition, County firefighters 
are generally scheduled to work 24 hour shifts, are stationed at scattered locations throughout the 
County, are assigned in strengths necessary to meet operational requirements established by 
DFRS, and must be physically able to perform their duties at any random moment during their 
assigned shift. 
 

According to the Federal Emergency Management Agency's "Handbook on Women in 
Firefighting", these demanding duties create special risks for pregnant women and their fetuses.  
For example, fetal hemoglobin has a higher affinity for carbon monoxide than does the mother's 
hemoglobin.  As a result, carbon monoxide exposures which are common at fires and produce 
only moderate symptoms in firefighters can be fatal to a fetus.  Similarly, because high levels of 
maternal heat have been linked to neural defects in the babies of the exposed mother, firefighting 
operations pose an obvious risk to the fetus.  In fact, even when a firefighter is not operating in 
high heat conditions, the insulating properties of a firefighter's turnout coat, pants, boots, helmet, 
hood and gloves can significantly increase body temperatures. 
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Further, we wish to advise you that DFRS also requires its firefighters to participate 

annually in a physical fitness evaluation called the "Firefighter Readiness Test."  Firefighters are 
required to wear full firefighter protective equipment and self-contained breathing apparatus, and 
are timed  

while performing several job related tasks in succession.  These tasks include climbing 
three flights of stairs carrying a 70 pound hose pack, raising a 28 foot ladder, swinging an 8 
pound sledgehammer to move a 150 pound block approximately 4 feet, advancing a charged 
hoseline 100 feet, and dragging a 175 pound dummy 100 feet.  This, obviously, is a rigorous test, 
and often results in pulse and blood pressure elevations, in addition to increased body 
temperatures. 
 

We describe the "Firefighter Readiness Test" for several reasons.  First, your patient may 
be required to perform functions embodied in the test in an actual emergency at any time.  
Second, depending on the time of year, your patient may be required to perform the test as a part 
of her annual physical exam and readiness test cycle. 
 

Your patient may, should she choose to do so, accept a modified duty assignment.  A 
modified duty assignment generally involves sedentary work in an office environment.  While on 
modified duty, the employee will not be exposed to the same conditions as a firefighter, nor be 
required to deliver emergency medical services.  Ordinarily, employees placed in a modified 
duty status will be placed on a day work schedule where the employee will work five days per 
week and nine hours per day, inclusive of a meal period. 
 

Should you desire any additional information, it will be our pleasure to assist you in any 
way possible.  You can reach the Howard County Department of Fire and Rescue Services by 
phone at (410) 313-6000.  The secretary will direct your call to the appropriate individual. 
 

Very truly yours, 
 
 
 

________________________________ 
[signature] 
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 ATTACHMENT C
 
 
 PHYSICIAN'S WORK STATUS RECOMMENDATION 
 
 

I have received and read the "DFRS Pregnancy Policy-Attachment B", entitled 
"Information for Physicians of Pregnant Firefighters."  Having read this information, and 
having been given the opportunity to seek additional information concerning the duties of 
firefighters from the Howard County Department of Fire and Rescue Services, I make the 
following recommendation concerning the work status of my patient,                                :  
 

[ ]  She may, from this date until                             , continue to perform all duties 
required of a firefighter in a full performance assignment. 
 

[ ] She is unable to perform the duties required of a firefighter in a full 
performance assignment, but may perform in a modified duty assignment, with the 
following restrictions: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

[ ]  She is unable to work. 
[ ]  Other. 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Physician's Address:     Physician's Name: 
 
______________________________  __________________________ 
______________________________  (please print or type) 
______________________________  
______________________________ 
______________________________ 
 
Physician's Phone:     Physician's Signature: 
 
(         )                                       ____________________________ 
 
Date:___________________ 
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